NAVPERS 1300/22 - MOB SCREENING CHECKLIST - COVID 19

This Mobilization checklist must be filled out in its entirety and verified by departing command CMC/SEL and
CO for accuracy and completeness.

Member: | certify that all information contained here-in is accurate and up to date to the best of my knowledge.

Name and Rank Signature Date

NOSC CMC/SEL: | certify that | have reviewed that all information contained here-in is accurate and complete to
the best of my knowledge.

Name and Rank Signature Date

NOSC CO: | certify that | have reviewed that all information contained here-in is accurate and complete to the
best of my knowledge.

Name and Rank Signature Date




NAVPERS 1300/22 - MOB SCREENING CHECKLIST - COVID 19

Name (Last, First, Ml)

Rate/Rank

Orders Requirment Tracking Number (RTN)/Line Number

SECTION 1: INITIAL SCREENING

Questionnaire Line ltems:

MOB

a. Service member possesses an active Government Travel Charge Card (GTCC)?

Yes No N/A

b. Service member has a valid State driver’s license?

Yes[H] No[EE] N/A

c. Service member is subject to high year tenure (HYT)?

Yes[Hl] No ] N/A

d.Service member has been convicted of any civilian offense(s) (civil or criminal) within
the last 24 months (pre-service review included for first-term); has involvement in any
on-going civil or criminal action; or has been convicted of a misdemeanor or felony
crime of domestic violence by any court?

Yes[H] No[HEE] N/A

f. Service member has deployed within 6 months prior to the start of this IA assignment?

Yes[H] No [l] N/A

g. Service member failed the most recent physical fitness assessment (PFA) body
composition assessment (BCA) or physical readiness test (PRT) cycle?

OWNER ADDITIONAL REMARKS
APC at NOSC
MBR Does not preclude mobilization.
MBR/NOSC CO/PERS 91
Legal/CO
CIAC

Yes[Hl] No[HE] N/A

h. Parent command (AC) or NRA (RC) security manager completed the security
verification and certification section on final page of the Service member’s original
orders? If required, security manager MUST IMMEDIATELY initiate a reinvestigation to
maintain security clearance currency throughout duration of orders.

PRIMS data; refer to
OPNAVINST 6110.1J

Yes[Hll] No[lE] N/A

i. CO has reviewed NAVMED 1300/4 Expeditionary Medical and Dental Screening for
Individual Augmentee (IA) and Support Assignments to Overseas Contingency
Operations (OCO) and NAVPERS 1300/21 Medical Suitability Certification, and endorsed
any waiver requests? Note (RC Only): Update individual mobilization status (IMS) to RC2
[Completed Medical Screening] upon completion of NAVMED 1300/4

Security MGR

Yes[Hl] No [HE] N/A

Medical and NOSC CO

Use CNRFC N9 Force Surgeon guidance provided on
Tab 5. MNN waivers (Tab 6) coordinated with Region
Medical Directors and CNRFC N9.

j. OCONUS Travel Only: Service member has reviewed and complied with country N/A MBR/NOSC ADMIN/
clearance requirement per the Foreign Clearance Guide. If required, initiate DD 1056 PASSPORT OFFICE
Authorization to APPLY for "No-Fee" Passport and/or Request for Visa immediately.

k. Service member’s orders require an official "No-Fee" passport: Has a DS 11 U.S. N/A MBR/NOSC ADMIN/

Passport Application or DS 82 U.S. Passport Renewal Application for Eligible Individuals
and DD 1056 been initiated through parent command (AC) or NRA (RC) servicing PSD?

I. RC Only: Service member's physical address in Navy Standard Integrated Personnel
System (NSIPS) and Defense Enrollment Eligibility Reporting System (DEERS) for place of
entry on active duty (PLEAD) matches address shown on orders?

PASSPORT OFFICE

Yes[H] No [HE] N/A

m. RC Only: Defense Financial Accounting Service (DFAS) Debt Management Center has
been contacted to determine if a debt exists from a previous period of active duty?

NESA

Yes [ ] No [Hl] N/A

ECRC/PSD

n. RC Enlisted Personnel Only: Enlisted Service member has sufficient obligated service

(OBLISERV) to complete 3 months beyond the prescribed IA/MOB assignment? If "No",

NRA responsibility is to ensure Service member extends or reenlists. If required, initiate
immediately.

Yes [lill] No [l] N/A

0. OCONUS AC/OSA/IAMM Only: Parent command (AC) agrees to host the Service
member's dependents while on temporary additional duty (TAD) assignment per local

status of forces agreement (SOFA)?

**NOSC CCC/ADMIN**

If member chooses not to re-enlist, request a
cancellation imediately with N35 AND follow
RESPERSMAN 1300-080 Paragraph 4c.

Yes [l No [l] N/A ]

AC Only




NAVPERS 1300/22 - MOB SCREENING CHECKLIST - COVID 19

Name (Last, First, MI) Rate/Rank Orders Requirements Tracking Number (RTN)/Line Number
SECTION 2: ADMINISTRATIVE REQUIREMENTS
Questionnaire Line Items: MOB OWNER ADDITIONAL REMARKS

a. Service member has reviewed, updated, and verified NAVPERS 1070/602 Yes No N/A NOSC ADMIN |TSC will ONLY accept the completely signed 1070/602 (MBR &

Dependency Application (Page 2), DEERS, and Servicemembers’ Group Life Cert Official). ESR printout is not acceptable as it is not a

Insurance (SGLI) election? Service member has a copy of current, signed certified pay document.

NAVPERS 1070/602 (Page 2) and SGLI documents verified by parent command

(AC) or NRA (RC)? Ensure DEERS enrollment and identification cards are updated

and current for all eligible dependents.

b. Service member has active Government Travel Charge Card (GTCC) in hisor  |Yes No N/A MBR/ APC to ensure Start/End/Expiration dates are correct. Ensure

her possession? NOSC APC limit is sufficient for MOB location/duration of orders.

c. Parent command to retain APC role and GTCC account for MOB/IA duration

N/A Only GSA IA's will shift GTCC APC's.

d. Service member has common access card (CAC) validity (public key Yes No N/A MBR/DEERS

infrastructure (PKI) and personal identification number (PIN)) for projected

length of deployment?

e. Service member information in NFAAS is current? Yes No N/A

f. CIAC has provided the IA Family Handbook to and discussed family readiness, Yes No N/A CIAC shall complete, but not a showstopper to execute MOB/IA

including family care plans documentation (NAVPERS 1740/6 Department of the mission

Navy Family Care Plan Certificate and 1740/7 Family Care Plan Arrangements)

with the Service member?

Service member was advised how to request legal assistance if needed. Yes No N/A NOSC Legal Any Sailor seeking legal assistance requires additional
Officer/clerk |coordination with NOSC legal clerk for JAG contact via RCC legal.

g. Service member and dependents are enrolled in TRICARE up to 180 days prior Yes No N/A

to report date or when orders received, whichever is later?

h. Service member has a certified copy of marriage certificate for present Yes No N/A

marriage?

i. Service member has copy of documentation terminating any previous Yes No N/A

marriage(s) (e.g., divorce decree, annulment, spouse death certificate)?

j. Service member has a copy of birth/adoption certificate(s) for dependent Yes No N/A

children?

k. Service member has a copy of any court orders for child support and, if Yes No N/A

applicable, joint physical and legal custody of children?

I. PRIMS Administration: Command Fitness Leader has retained Service member |Yes [lill] No [lll] N/A

in parent command's PRIMS account and has selected "IA Option"?

m. OCONUS Deployers Only: Service member has completed and submitted N/A

Isolated Personnel Report (ISOPREP) on Personnel Recovery Mission Software

(PRMS) Global

https://prmsglobal.prms.af.mil/prmsconv/profile/survey/survey.aspx? Use ECRC

unit identification code 4591A for service information.

n. OCONUS Deployers Only: Command PRMS unit manager has reviewed and N/A

electronically stamped the submitted ISOPREP on SIPR

(https://prmsglobal.prms.af.smil.mil)? Note: NRA and AC commands without

SIPR capability are exempt from this requirement and should request assistance

from Immediate Superior In Command (ISIC).

0. RC 0-4 and below Only: NRA has submitted a personnel move request to Yes No N/A Occurs at CNRFC N12

NAVRESFORCOM (N12) to extend Service member's projection rotation date

(PRD), 6 months minimum to 9 months maximum, after return from

mobilization?

p. RC Only: Service member has most recent DD 214 Certificate of Release or Yes [H] No ] N/A Member must have for demob. Does not preclude MOB but

Discharge from Active Duty? member will need prior to demob.

g. RC Only: Service member has attended Deployment Readiness Training Yes No N/A Member and spouse should attend virtual DRT, but does not

(DRT)? preclude mobilization.

r. RC Only: Service member has completed DD eForm 2648 in DMDC? Ves No N/A

s. Enlisted Only: Service member's record has been reviewed by the Educational |Yes No N/A

Services Office (ESO) for advancement exam eligibility?

1) Service member has a copy of the minutes from detachment career Yes No N/A

development board (CDB) to include: Career Waypoints status, and enlisted

retention bonus (ERB) eligibility and possibility of exam during deployment?

2) Service member has copy of exam worksheet? Yes No N/A Completed via NSIPS - complete if required

t. Service member was advised how to request legal assistance if needed. Yes No N/A NOSC Legal Any Sailor seeking legal assistance requires additional
Officer/clerk |coordination with NOSC legal clerk for JAG contact via RCC legal.




NAVPERS 1300/22 - MOB SCREENING CHECKLIST - COVID 19

Name (Last,First, Ml)

Rate/Rank

Orders Requirement Tracking Number (RTN)/Line Number

SECTION 2: PAY AND DETACHMENT

Questionnaire Line Items: MOB OWNER ADDITIONAL REMARKS
a. Service member has documentation for any special pay qualifications(s) and  |Yes No N/A NOSC/PSD/Gaining  |Not required to execute MOB/IA. Is required for pay
entitlement(s)? Command accuracy, but can be done on station.
Note 1: If Service member is eligible for special pays, arrangements have been  [Yes No N/A NOSC/PSD/Gaining
made for submission of contracts expected during the duration of the IA. Command
Note 2: Career Enlisted Flyer Incentive Pay (CEFIP) eligible full time support (FTS) [Yes No [EH] N/A NOSC/PSD/Gaining
or RC mobilization only: aviation service entry date (ASED) and months of flying Command

(MOF) must be submitted to NAVPERSCOM (PERS-4012) via e-mail at
fts_awf_detailer.fct@navy.mil.

Note 3: If Service member is eligible for aviation incentive pay (AvIP), complete
flight physical up to 6 months prior to birth month to ensure active DD 2992
Medical Recommendation for Flying or Special Operational Duty (up-chit)
throughout deployment.

Note 4: If Service member is eligible for medical specialty pay, apply directly to
Bureau of Medicine (BUMED)

Yes No [EE] N/A

NOSC/PSD/Gaining
Command

Yes [ No [HS] N/A

MBR/BUMED

b. Service member is entitled to basic allowance for housing (BAH)? If "No",
orders will be provided to personal property office for review of non-temporary
storage entitlement. Note: Single GSA/OSA/RC mobilized Service members only:
Service member has a copy of current mortgage, lease or rental agreement, and
1 month average utility bill(s) in hand to support BAH authorization.

Yes No [Em] N/A

This whole section only applies to OHA. Lease/Utility Bill
does NOT affect BAH authorization.

c. RC Only: Service member has a NAVPERS 1070/613 (Page 13) from NRA, if
requesting reserve accrued leave carryover to active duty?

Yes [H] No [EE] N/A

MBR/PSD

MOB mbrs required to fill out form in order to carry over
leave, otherwise will be sold back.

d. RC Only: Service member has voided check displaying bank information for
direct deposit?

Yes [HH] No [EE] N/A

See VRLD Pay/Gain Package

Detaching Requirements

a. Service member's travel arrangements have been made by parent command
(AC) or NRA (RC), via Scheduled Airline Ticket Office (SATO), to first destination?
Centrally billed account (CBA), order accounting data, is to be used for funding.

Yes (] No (] N/A ]

NOSC/NAVPTO

1) Service member briefed on travel arrangements? Note: Rental vehicles are
NOT authorized unless specifically stated in orders for each intermediate stop
and or ULTDUSTA.

Yes [lH] No N/A

NOSC/NAVPTO

b. GSA and RC Only: Service member has detaching individual evaluation/fitness
report, with hard copy in hand? Note: Service members on IAMM/OSA orders
will receive concurrent reports from the theater commander.

Yes [H] No [H] N/A

NOSC/Augment CO

Reference BUPERSINST 1610.10E and complete if
required.

c. RC Only: IMS code has been changed to RC3 [Mobilizing Reservist departing
NRA] to reflect Service member's active status (must be completed on RLD)?

Yes [ll] No N/A

NOSC




NAVPERS 1300/22 - MOB SCREENING CHECKLIST - COVID 19

Name (Last, First, M) Rank/Rate Orders Requirements Tracking Number (RTN)/Line Number

SECTION 2: NKO/JKO REQUIREMENTS

Questionnaire Line Items: MOB OWNER ADDITIONAL REMARKS
1) (A) Sexual Assault Prevention and Response Awareness |Yes No N/A NOSC An All Hands General Military Requirement. Shall not preclude
CPPD-GMT-SAPRA-1.0 (face-to-face required) mobilization, but member needs to complete as soon as possible.
2) (A) Suicide Prevention CPPD-GMT-SAP-1.0 (face-to-face |Yes No N/A NOSC An All Hands General Military Requirement. Shall not preclude
required) mobilization, but member needs to complete as soon as possible.
(A) DOD Cyber Awareness Challenge (DOD-1AA-V16.0) Yes No N/A NOSC Required for PC access
4) (A) NCIS Counterintelligence and Insider Threat Yes No N/A NOSC An All Hands General Military Requirement. Shall not preclude
Awareness and Reporting Training (DON-CIAR-1.0) mobilization, but member needs to complete as soon as possible.
5) (A) Antiterrorism Level | Awareness Training (CENSECFOR-{Yes No N/A NOSC An All Hands General Military Requirement. Shall not preclude
AT-010-1.0) mobilization, but member needs to complete as soon as possible.
6) (A) Combating Trafficking in Persons (CTIP) (DOD-CTIP-  |Yes No N/A NOSC An All Hands General Military Requirement. Shall not preclude
3.0) mobilization, but member needs to complete as soon as possible.
7) (A) Records Management (DOR-RM-010-1.2) Yes No N/A An A'II'HaT\ds General Military Requirement. Shall not preclud'e
mobilization, but member needs to complete as soon as possible.
8) (A) Uncle Sam’s OPSEC (NIOC-USOPSEC-3.0) Yes No N/A NOSC An A'II'HaT\ds General Military Requirement. Shall not preclud'e
mobilization, but member needs to complete as soon as possible.
9) (A) Fraternization Awareness and Prevention (CPPD-GMT-|Yes No N/A NOSC An All Hands General Military Requirement. Shall not preclude
FAP-1.0) mobilization, but member needs to complete as soon as possible.




CNRFC/RCC CONUS WAIVER

Patient Name (Last, First)

DOB

SSN(Last 4)

#Previous Deployments

Destination

Diagnosis

Age

Sex

Grade

MOS/Job Description Home Station/Unit

Service

Years Service

Component: Active/Reserve/Civilian

Length of Deployment

Deployment Date

Previous Waivers: Yes/No

WAIVER POC Name/E-mail/Phone

Case Summary: (To be completed by MDR, including clinical information necessary to make a disposition. See MOD14 and
accompanying PPG-TAB A for required information)

| have reviewed the case summary and hereby submit this request

Signature:

NOSC COMMANDING OFFICER

RCC REGION MEDICAL DIRECTOR:

Waiver Approval: YES

Signature:




COVID-19 MISSION FOCUSED MEDICAL SCREENING FORM (SURGEMAIN)

Purpose: in order to expedite medical clearances in these specific COVID-19 CONUS Activations, NOSC Cos, in
close coordination with the NOSC MDRs reviewing the member’s record, may clear members utilizing the
following criteria:

(Mark one)
1. Yes No ePHA Date: FVR ] pvR [ VR[] (DN
2. Yes No  Pre-Deployment Health Assessment (DD2795) completed and certified
3. Yes No Dental Class: Date:
4. Yes  No (Female only) Current NEGATIVE  Pregnancy Test Date:
5. Yes  No Immunization completion
a. Influenza  Date:
b. MMR Date:
c. HEPA#2 Date:
d. HEPB#3 Date:
e. TwinRix#3 Date:

f. Td/TDAP Date:

All members need to be asked?

6. Do you report any physical or mental conditions that have not been disclosed in previous ePHA’s that could
be aggravated by mobilization or performing your rate related duties?

Yes No

7. Do you have any orthopedic issues preventing you from doing your rate related duties or can be aggravated

performing them?

Yes No
8. Have you tested positive for COVID-19? Yes No
9. MNN MAS Code. Yes[llll No Date: Condition

For any NO answers to questions 1-5 OR Yes for questions 6-9 a NORTHCOM WAIVER may be required.
Contact RCC N9 department.

NORTHCOM WAIVER: APPROVED DISAPPROVED
The following two conditions do not require waiver submission:

e  Obstructive Sleep Apnea
e Hypertension-controlled-with no medicine changes within 90 days

ALL WAIVER REQUESTS CAN BE DENIED AT THE RCC LEVEL BY THE REGIONAL MEDICAL
DIRECTOR.

Last Name: First Name: EDIPI/Last 4:
Rank: DOB: Sex: Male Female
Date of Deployment: (DDMMYY) Assigned Unit:

Personal Email: Cell Phone:




SurgeMain Distributed Mobilization

For
Commander, Navy Reserve Forces Command

10 June 2020

OPR:
CAPT Mark Crowe
CNRFC N3
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SurgeMain Mobilization Overview

» Mission Personnel Approval Process

» Mobilization C2 Structure

» Phasing Plan

» Sourcing Management (N3)

» Pre-mobilization Screening/Sourcing (N3)

» Training and Admin Checklist Comparison (N3)
» Pay and Personnel Gains (N1)

» Medical/Dental Screening (N9)

» Medical Screening Checklist Comparison (N9)
» Questions

UNCLASSIFIED//FOUO



Mission Personnel Approval

USD P&R ANY Yes

SECDEF >30 Days No

UNCLASSIFIED//FOUO



C2 Structure

CHIEF OF NAVAL OPERATIONS

OPCON

COMMANDER
MAVAL SEA 8YSTEMS COMMAND
SEA 00 VADMT. MOORE

EXECUTIVE DIRECTOR SEA B
J. SMERCHANSKY (SES)

ADCON

INDUSTRIAL
OPERATIONS
SEAM
ROML (==f) H. MARKLE
5. DOUGLAS (SES)

Pnrtsrrmuﬂ'l Mawval Morfolk Naval Puget Sound Naval Pearl Harbor Naval
Shipyard Shipyard Shipyard Shipyard
Shipyard PM | hipyard PH |

UNCLASSIFIED//FOUO
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Manager
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Director e
CAPTM. MACLELLAN

SURGEMAIN Deputy
Mational Director
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' Shipyard PM_|
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Phasing Plan

Arriving Personnel
Phase | Start Date PNSY NNSY PSNS PHNSY Total
Phase 1A 6-Jul 22 56 60 30 168
Phase 1B 12-Jul 17 49 52 24 142 *  There will be three rolling phases of four weeks
Phase 1C 19-Jul 16 49 51 23 139 each.
Phase 1D 26-Jul 16 49 51 23 139 _ —
*  This approach is critical to ensure that we don’t
Total 1 203 214 100 588 overwhelm the Shipyard’s resources.
Phase 2A 2-Aug 24 36 62 25 147 + It will also allow the logistics team the time
Phase 2B 9-Aug 24 36 62 25 147 necessary to ensure appropriate berthing and
Phase 2C | 16-Aug 23 35 62 25 145 messing for the sailors.
Phase 2D 23-Aug 23 35 b1 25 144 *  Skill sets will be balanced per phase with a higher
Total 94 142 247 100 583 percentage of Journeymen in phase | to ensure
seasoned personnel are on the ground first.
Phase 3A | 30-Aug 26 36 56 0 118
Phase 3B 6-Sep 26 35 53 0 114
Phase 3C 13-Sep 25 35 53 0 113
Phase 3D 20-Sep 25 35 53 0 113
Total 102 141 215 0 458

UNCLASSIFIED//FOUO



Sourcing Management

» Sourcing coordination with SurgeMain OSQOs

» Customer is the Supplier

» Pre-vetted all SurgeMain UICs (~2,200 members)
» Standard vetting rules, e.g. no waived MAS codes

» Incorporating USFF and IA Portal for sourcing management

» Prevents errors due to |A Portal design
> Better tool for mission management

» Utilizing Mass Mob batch fill tool
» Single CNRFC UIC for virtual gains

» Reduces time to write orders by standardizing orders for all missions

» Phase 1 >95% filled, R## today, working on Phases 2 & 3

» Fallout Management

» Expecting lower numbers initially that will ramp up in later Phases (more non-vols)
UNCLASSIFIED//FOUQ



Pre-mobilization Screening/Sourcing

NAVSEA BSO

» ldentify qualified personnel
to fill each requirement

» Coordinate Dwell/Deferment
waivers or Page 13s

g

CNRFC
USFF » Screen members USFF
» Coordinate requirement |:> submitted by BSO |:> > Additional vetting of nominees
details w/ SurgeMain » Request replacements » Prepare SDOB/ASN matrix for
» Create lines in |A Portal » Fill lines with vetted individual SVM approval
members
*Changes implemented from PERS
. » Generate NMCMPS orders
BUMED Lessons Learned, reverting with LOAS

back to standard practices to prevent errors

UNCLASSIFIED//FOUO



Training & Admin
Compare & Contrast

IA Checklist COVID-19 SurgeMain
BUMED Checklist Checklist
> Full NAVPERS i EAVPESS 1300/22 less: > NAVPERS 1300/22
rivers License .
1300/22 (5 of 9 >  NJP tracking Ies.s. |
pages for MOB) > NEAAS verification > Drivers License
> Suitability > 1A Handbook to family > |A Handbook to
. »  TRICARE pre-mob i
Screenlng assurance > f[E)imIIIy* .
; > Certificates: marriage, eploymen
> Com_m_and ReV'eW divorce, custody, etc. Readiness Training*
» Administrative > PRIMS 5> GMT*
Requirements »  Previous DD-214 in hand
. . »  Deployment Readiness » NAVMED 1300/4
» Pay Requirements Training
s > DD 2648 (TAP)
> Traml_ng » ESO record review
Requwements » CDB minutes
> Medical » Detaching FITREPS
R . t »  Exam worksheet _
equirements >  No special pay *Requirement should be
documentation completed but does not
>  General Military Training preclude mobilization.
(GMT)
» NAVPERS 1300/4

UNCLASSIFIED//FOUO



Pay and Personnel Gains

Submits via Reviews & Reviews &

Sharepoint Fwds or Returns | Accepts or Returns

RC3 RM1

200>298 298 100 AD 199 - 100
Avail for AD 100 > 199 xfer On Station

Done locally
Not SharePoint
Submits via Reviews & Reviews &
Sharepoint Fwds or Returns | Accepts or Returns
298->200 199 =100 gain to 100 = 199
Back to RSB Avail to RSB
SELRES 100 - 298

UNCLASSIFIED//FOUO 9



Medical Screening

» CNRFC N9 released guidance to RCCs/NOSCs:

» COVID-19 MISSION-FOCUSED MEDICAL SCREENING
FORM

» Defines minimum mobilization screening requirements for

SurgeMain mission

UNCLASSIFIED//FOUO 10



Medical Screening

Compare & Contrast

IA Checklist

COVID-19
BUMED Checklist

NAVMED 1300/4
(8 pgs.-total and
completed in con,;.
w/DD 2807-1)

Medical Record
screening (3 pgs.)
Medical/Dental
Provider screening
(4 pgs.)

Medical waivers via
specific AOR Force
Surgeon

Certification (1 pg.)

» One page

screening for all
RC mobilizing to
support COVID19
mission

> Basic review of

PHA and Dental
Exam

» Screened for 6

specific medical
conditions only, as
disqualifiers

» Coordinated

waivers via USFFC
Force Surgeon

SurgeMain
Checklist

UNCLASSIFIED//FOUO

One page
screening for all
RC mobilizing to
support SurgeMain
mission

Basic review of
PHA and Dental
Exam

Screened for 5
specific medical
conditions only, as
disqualifiers
Coordinated
waivers via USFFC
Force Surgeon

11



Questions

UNCLASSIFIED//FOUO
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Key Lessons Learned
“Time is an Ally”

» Command & Control (assign forces)
» NAVNORTH EXORD/FRAGO
» OPCON/ADCON/TACON relationships
» Supported/Supporting relationships
» QOrder writing
» Individual mobilization orders
» USFF IA Portal

» Sourcing
» Vetting & verification

» Fallouts management
» USFF IA Portal

» Pay/Personnel packages
» Pay & entitlements complete
» Personal gains complete

» Logistics
» RSOl established
» Transportation/Lodging

» Sailor Preparedness
» Personal and Family

» Data Management
» Single owner
> Integrity
» Travel
» PRRitineraries
» NAVPTO/SATO

» Reporting requirements
» Required info
> Periodicity

» Mob requirements checklist
» Medical
» Administrative

» Communication
» Computers/Networking

UNCLASSIFIED//FOUO 14



Phasing Plan

Phased Phase 2
Mobilization 01 Aug + 1629 Sailors across
the enterprise
Su g N L]
TDpe':;::eEiT Sailors Sailors Loan and borrow Sailors between D:,Egb 267 PNSY
peaens PSY ired. by
NNSY: || NNsy: NNSY: ® s reqire 2056 21 * 486 NNSY
| I 41 * 676 PSNS
MAY S P AUG 21{ &
« 200 PHNSY
PSNS: PSNS:
214 215
i PHNSY- PHNSY: * Reserve person nel
Teams 100
Desees 0 who are employed at
PNSY: .
7 the SYs will not be
mobilized
Availabilities To Be Worked by SurgeMain
Norfolk Naval Shipyard (NNSY) Portsmouth Naval Shipyard (PNSY) Puget Sound Naval Shipyard (PSNS): Pearl Harbor Naval Shipyard (PHNSY):
USS GEORGE H.W. BUSH (CVN-77) USS CALIFORNIA (SSN-781) USS LOUISIANA (SSBN-743) USS COLUMBIA (SSN-71)
USS HARRY S, TRUMAN (CVN-75) USS VIRGINIA (SSN-774) USS MICHIGAN (SSGN-727)
USS PASADENA (SSN-752) USS GREENVILLE (SSN-772)

USS TEXAS (SSN-775)

UNCLASSIFIED//FOUO 15



Logistics Plan

» Transportation
» POV authorized
» GSA/Rental Vans for others (shipyard funds)

» Berthing

» Combined NGIS/Contract Berthing/Hotels at USG rates
(members use GTCC)

» Messing
» No DFAC or galley available: CMR for all deployers

» Admin Support

» Multiple CPPAs for each shipyard PM office (travel claims,
evals, etc.)

» Website developed with FAQs, reporting instructions, and
tracking feature (HOR to ULTDUSTA)

UNCLASSIFIED//FOUO 16
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